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Quarterly projections for servicedelivery targets and performance indicators 


Vote/Indicator 

Unit of measurement 

Baseline 

Annual 

target 

Office of the Municipal Manager 

Vote: Council 

Public participation meetings 

No. of meetings 

2 


Produce newsletters 

No. of newsletters 

6 


Performance agreements approved by council 29 
May 2009 

No. of agreements 

approved 29 May 

2009 

5 


Performance Management System (PMS) 
aligned to the IDP, developed and implemented. 


• Performance Contracts and 

agreements signed 



• Coordinate quarterly 
performance reviev\s 



• IDP alignment 


An organisational structure aligned to the IDP 
established and operationalised 


• Departmental CDrganograms 
in place 



• Organisaticxal structure 
aligned to IDP & Local 

Government 5 year Strategic 
Agenda 



• Fteduction in turn around 

time In filling vacancaes 



• Ccxxluct Job evaluation 




• Job descriptions aligned to 

task drafted 


Effective administrative and institutional 
systems, structures and procedures including: 
human resources, financial policies, bylaws and 
communication systems established and 
implemented. 


• All HR policies revieAed 



• Identity pcDlicaes to be 
develcDped 



• Develop arxl review 
organizational pc^icaes & ^-law 


The interface between Exco and Council to align 
administartive and political priorities of Council 
Managed 




Integrated human resource management 
systems introduce and operationalised. 




Satellite Office 


Satellite office to be equipped and 
deal with service delivery. 



Revised 

target 


Qtr ending 30 
Sept 09 


Pro! I Act 


Qtr ending 
31 Dec 09 


Pro! I Act 


Qtr ending 
31 Mar 10 


Pro! I Act 


Qtr ending 
30 Jun 10 


Pro! I Act 


Explanation of variance or 
actual performance 























Quarterly projections for servicedelivery targets and performance indicators 


Vote/Indicator 


Unit of measurement Baseline 


Revised 

target 


Qtr ending 30 
Sept 09 
Pro] I Act 


Qtr ending 
31 Dec 09 
Pro! I Act 


Qtr ending 
31 Mar 10 
Pro! I Act 


Qtr ending 
30 Jun 10 
Pro! I Act 


Explanation of variance or 
actual performance 


Customer service systems implemented 


Infrastructure Development and Investment 
Model implemented. (In the said model there 
should be a dynamic relationship between 
population growth projections, service delivery 
backlogs, revenue generation capacity and 
institutional capacity); 


• Reduction in reticulation losses for water and 
electricity 


Reduction number of complaints from residents. 


• Increase in response time and resolution of 
complaints. 


• % Increase in payment of municipal services. 


• Asset register for all infrastructure and 
municipal property rehabilitaed periodically and 
maintained 


• The provision of basic municipal services to the 
satisfaction of residents (That is, clear delivery 
programmes and projects to progressively 
achieve national service delivery targets in terms 
of): 


• Water 




2.50% 




6 per day 
















4 days 




64% 




100% 

100% 





• Upgrade water supply to 

Madirrbo, Malale,Dorrboni andTanda 








• Installation of pumps in 

underaround Reservoir 




• Installation of purrps in 

underaround Reservoir 




• Installation of purrps in 

underaround Reservoir 




• Installation of purrps in 

underaround Reservoir 




• Hgh mast lights in Musina and 

Nancefield 




• Upgrading of Reticulation 





• Municipal access roads and public 


Transport 


■ Municipal health services, etc. 


• Sustainable human settlement development 
facilitated through engagement with sector 
departments in line with the IDP and through IGR 
structures. 


C3f Reticulation 


Sxweek 


• COnstriJCJ 4l<m Narxi^efidd ar^ 
ZkmMusina 




• Sale of stands 




• Land availability for residertial 

use in the famina areas(V\/hrd 2) 




• Mai ritai n, rrariageard update the 

valuation roll 




• Ensure LUMS is developed 










































Quarterly projections for servicedelivery targets and performance indicators 


Qtr ending 30 
Sept 09 

Qtr ending 
31 Dec 09 

Qtr ending 
31 Mar 10 

Qtr ending 
30 Jun 10 

Proj lAct 

Proi lAct 

Proi |Act 

Proi |Act 


Explanation of variance or 
actual performance 


Vote/Indicator 


lUnit of measurement Baseline 


Annual 

target 


Revised 

target 





Quarterly projections for servicedelivery targets and performance indicators 





Annual 

Vote/Indicator 

Unit of measurement 

Baseline 

target 



■ Spatial Development Framework in IDP 

includes spatial reconstruction 

policies, environmental, social and demographic 
trends, land-use policies and representation of 
sustainable human settlement vision. 


An analysis of the local economy undertaken. 


• Comparative and competitive advantage of the 

municipality identified and incorporated into 
credible LED strategy and programmes. 

• Spatial Development Framework in IDP 

includes economic 

development analysis, land-use policies and 

spatial representation of local economic 

development vision. 

• Institutional capacity to implement LED 

programmes established and a conducive 
environment for shared growth created to ensure 
thaLMarket and public confidence in Municipal 
functioning, infrastructure development and 
service delivery improves 

• Existing public and private resources to 
intensify enterprise support to local communities 

utilized. 

Sustainable community investment programmes 
introduced and implemented 

• Knowledge sharing networks and social 

partnerships facilitated 

Ensuring that the marketing stragegy is enhance 
and maximize the selling of spiruiina. 


Managing the production of lucern and ensure 

income. 

SMME’s Benefit 




Flag SMME’s benefit in BEE in 

Musina news 

Capacitate 2010 committee to make 

proposals to council 

Allocation of 50 houses to Mopane 

To maintain the financial viability of 
the municipality by increasing 
revenue by 5% and reduce debt by 
5% 



Council lawyers are dealing with 
matter 
























Quarterly projections for servicedelivery targets and performance indicators 



• Budget and treasury office established. 

• Budget and revenue management is effective. 


• Financial reporting and auditing is performed. 


• Institutional capacity for municipality to spend is 
created. 


• Financial management policies and by-laws 
developed, including but not limited to: supply 
chain management, credit control, tariff and 
investment policies. 


• Integrated financial management systems 
introduced and 




To compile 14 reports 12 financial 
reports and 2 Performance 


To ensure grant expenditure and 
management 



operationalised. 

• Municipal financial viability targets set and 
achieved which will ensure that: >Growth in 
service debtors are reduced and consumer debt 

exceeding 90 days is recoverd 

■ % Reduction in grant dependency rate. 

• Turn around time for creditor payment 30 days 

improved. 

• % Personnel cost over the total operational 

budget is in line with regulatory framework. 


BaiSWtaBirai 


Financial legislation implemented, and complied 
with, including the Property Rates Act and the 

Division of Revenue Act 

Procedures for community participation 
processes as set out in legislation adhered to in 
terms of: 

■ Planning 

» Budgeting 

* Implementation 

■ Monitoring and reporting 

Managing the spirulina production plant 

Ensure the relationship between the municipality 
public works and the donars is finalized and 

operationalised 

Rolling out special programs projects dealing 
with youth , women .children and people with 
disabilities 


Co ordination of nationally celebrated days as 

adopted in the strategic planning session. 

Successful planning and implementation of the 

mayoral awards. 

Ensure that either the Mayor/MM or 
communication officer has issued a press 

release/statement twice per month. 

Managing the continuous publication of Musina 
news , once per quarter. 



Revised 

target 

Qtr ending 30 
Sept 09 

Qtr ending 
31 Dec 09 

Qtr ending 
31 Mar 10 

Qtr ending 
30 Jun 10 

Explanation of variance or 
actual performance 

Proj 

Act 

Proj 

Act 

Pro] 

Act 

Pro] 

Act 











Operational 

















IContinous 























Quarterly projections for servicedelivery targets and performance indicators 


Vote/Indicator 


• Regular communication with communities on 
the 

achievement of targets set out in IDPs is carried 


• Functioning of ward committees directly 
supported where applicable. 


• Capacity building of community-based 
organizations to enhance effective 
participation facilitated. 


• Relationship with organized business, labour 
and civil society built through transparent and 
accountable. 


• An anti-corruption strategy in terms of national 
strategy for the municipality is developed and 
implemented to address:> Prevention > 
Detection 


Unit of measurement Baseline 


Revised 

target 




• Financial and 

performance audit committee established 
and functional. 


• Mechanisms to ensure 
disclosure of financial 
interest in place. 


• An effective 

communication strategy to promote 
transparency, public accountability, access to 
information, administrative justice and 
responsiveness to complaints are dealt with in 
terms of the 


relevant legislation, developed and implemented. 


• Unqualified audit report achieved and 
maintained. 


■ Community satisfaction surveys conducted. 


Managing the Spirulina Production Plant 


Skills Audit 


Training of Ward Committees 


SMME’s Support 


Special Projects Coordinator 


Staff Member 


Ward Committee 


Qtr ending 30 
Sept 09 
Pro] I Act 


Qtr ending 
31 Dec 09 
Pro! I Act 


Qtr ending 
31 Mar 10 
Proj I Act 


Qtr ending 
30 Jun 10 
Proj I Act 


Explanation of variance or 
actual performance 


Unqualified 


Aged committees 


Skills audit for managers , councilors 
and implement training 




Finalise term of office of ward 
committees and conduct training 




Increase SMME’s support through 
procurement 




A need for special projects coordinator to be 

investigated 




A need for a staff merrber to fill the gap 
between the fVIVl and the PA be investigated 




Monitoring ward cxxmittee functionality and 

program 




Establish the aged cxxmittees and finalise 

program 



























Quarterly projections for servicedelivery targets and performance indicators 


Vote/Indicator 


Councillors programs 


Attendance by Traditional Leaders 


Poverty alleviation workers 


Ward Committees 


Ward Reviews 


Portfolios 


Municipal Schedule 


Frustrations of Staff 


Risk Unit 


Communication with Departments 


Zelpy Income Strategy 


Independent Board for Zelpy 


Memorandum of understanding 


Unit of measurement Baseline 


Revised 

target 



Councillors develop programs and 
irrplementaiion. 




Constituting the Ads council and its program 




Activating the youth council and its program 




Attendance of cxxjndl rreeting by Traditional 

leaders 




Finalising the appointrrent of Poverty 

alleviation workers 




\A^d corrrrittees to be functional 




Bring ward reports to the HCO rreeting and 

council 




Review/ Strearrlining of portfolios 




Include municipality schedule of 
activities on the calendar 




Engage more with the staff members 
to check frustration experienced if 
there are any 




Creation of risk unit in municipality 




Communication within the 
departments to be improved 




Zelpy strategy to be reviewed to sure 
generation of income 




Appointment of the independent 

Board for Zelpy 




Finalise Memorandum of 
Understanding 





Qtr ending 30 Qtr ending Qtr ending Qtr ending 


Proj Act Proj Act Proj Act 


Explanation of variance or 
actual performance 





Performance agreements signed 01 July 2009 


No. of agreements 
signed 01 July 2009 


Office of the Chief Financial Officer 
Vote: Finance and Admin (Finance) 


Percentage creditor payments on time 

No. paid/ Total no. 

90% 

100% 


96% 

80% 

98% 

85% 

99% 


100% 



Submission of Annual Financial Statements 

AFS submitted on 

time 

100% 

100% 


100% 

100% 








Percentage debtors revenue collected 

Total payments/ Total 
levies 

86% 

92% 


88% 

87.26% 

90% 

87% 

91% 


92% 



Percentage budget completed 

Budget completed in 
terms of MFMA and 
GAMAP 

100% 

100% 



25% 



100% 


100% 




Director-Corporate Services 

Vote: Finance and Admin (HR, IT, Legal, Other) 

Performance management system developed 

Completed in 01 July 
2009 

100% 

100% 


75% 


100% 







Job descriptions developed for ail staff 

100% completed in 
November 2009 

100% 

100% 


75% 

75% 

100% 

100% 






Employment equity plan and report developed 
and submitted 

Developed and 
submitted in 
September 2009 

100% 

100% 


100% 

75% 

100% 

100% 






Valuation Roll 


100% 

100% 


25% 

25% 

50% 


75% 


100% 



Sale / registration of erven 

Number of erven 
registered 

44 

44 


25% 


50% 


100% 






































Quarterly projections for servicedelivery targets and performance indicators 


Vote/Indicator 

Unit of measurement 

Baseline 

Annual 

target 

Revised 

target 

Qtr ending 30 
Sept 09 

Qtr ending 
31 Dec 09 

Qtr ending 
31 Mar 10 

Qtr ending 
30 Jun 10 

Explanation of variance or 
actual performance 

Proj 

Act 

Proj 

Act 

Pro] 

Act 

Pro] 

Act 

Sale of stands 

Number of erven sold 

44 

44 


15 


15 


5 


9 












lOffice of the Chief Financial Officer 

Voteyindicator 

Unit of 

Baseline 

Annual target 

Revised target 

Qtr ending 30 Sept 
09 

Qtr ending 31 Dec 
09 

Qtr ending 31 
Mar 10 

Qtr ending 30 Jun 
10 

Explanation of 
variance or actual 


measurement 


Proj 

Act 

Proj 

Act 

Proj 

Act 

Proj 

Act 

performance 

Ivote: Finance and Admin (Finance) I 















Performance Contracts and 
aareements signed 

1 

1 

1 

1 








• Performance Management System (PMS) 


Coordinate quarterly 
performance reviews for section 

4 


1 

1 

1 

1 

1 


1 


Two quarters are done 
so far 

aligned to the IDP. developed and 
imolemented. 


IDP alignment 









1 





Departmental organogram 
in place 









1 



• An organisational structure aligned to the IDP 
established and operationalised 


Reduction in turn around 









1 





time in filling vacancies 









1 



• Effective administrative and institutional 
systems, structures and procedures including; 
human resources, financial policies, bylaws 


^ All i-inance policies 

reviewed 









1 




Identify policies to be 
developed 









1 



and communication systems established and 
imolemented. 


Develop identified policies 









1 



• The interface between Management & 
Council on financial issues 


Provision of the necessary reports as 
per MFMA 









1 



• Effective management of the adopted 

Budget, relating to Finance department, and 
effective oversight on the overall budget. 











1 



Customer service 


Systems, to deal with finance queries 
implemented. 









1 



Procuring infrastructure needs of finance as 
captured in the budget 











1 



• Reduction in outstanding debts from both 
residents & business 


2.50% 









1 



• Reduction in 











1 



number of complaints from residents. 


6 per day 









1 














1 



• Increase in response time and resolution of 
complaints. 


5 days 









1 



• Push the payment of municipal services to 90 
% 


90% 









1 



• Asset register for all 











1 



municipal property rehabilitated 











1 



periodically and maintained. 










1 



Water Services 


T ransfer of water services from 
Vhembe to Musina to be investigated 









1 





Supporting documents to be provided 
to the Mayor , to discuss water issues 









1 



Grading of Municipality 


Check the grading of municipality 









1 



24-hr vending machines 


Provision 24 hour vending machines 









1 


uperationai tnrougn out 
the 4 quarters 

Ensuring that the marketing strategy of 
spirulina is enhance and maximize the 
selling of spirulina. 











1 



An analysis of the local economy 
undertaken, to match payment levels with 
income levels 











1 






Sound financial 

management practices implemented in 
terms of the MFMA priorities and 
timeframes, including but not limited to: 


To maintain the financial viability of 
the municipality by increasing 
revenue by 5%of the budgeted 









1 











1 



• Budget aligned to development and 
service delivery targets that municipalities 
are accountable for as set out in the 
adopted IDPs. 


To compile departmental, MM office 
and final budget 









1 



• Budget and treasury office established 
and maintained. 


1 









1 



Rates 


Percentage of registered clients billed 
nrinr tn Iasi wnrkinn dav nf month 









1 



% of clients billed per month 









1 



Owner Property register updated 









1 



Months without 5+ legitimate 
complaints regarding incorrect 









1 



Valuation • Taxable Land 









1 



Valuation - Taxable buildings 









1 



Credit Control 


Actual service terminations 
expressed as a percentage of 
proposed service terminations 









1 












1 



Indigent applications evaluated 









1 


Continous 

% of accounts paid 









1 



% of debtors handed over after 150 









1 


implemented Monthly 
monitorina 

Stores 


Value of stock at yearend 









1 



Stock surpluses 





1 

1 



1 



Stock losses 









1 



Computer Network and Mainframe 


Months billing deadlines were 









1 


Achieved Monthly 

Downtime percentage 









1 



Months reporting deadlines achieved 











Dead line met Monthly 

Finance, Salaries, Budget Office, Financial 
Statements 


Months during which bank 
reconciliation have been completed 












Payment of Creditors within 30 days 












Months that salaries were paid on 

25th or last working day prior to 25”’ 












Salary Related Deductions 
transferred prior to 7th of current 












% of purchases reflected in asset 
register 












Asset Management: Depreciation 
reflected in asset register 












Percentage of insurance claims 
settled within 90 days 












Number of months without 
unauthorised spending Annually 












Months General Ledger is fully 

1 












Months bank reconciliations complete 





1 

1 






Financial Statements completed 




1 







submitted to AG on 

timefUnoualified audit 

Cash management & Investment 
policy approved 







1 




MFMA Format 
completed 

Budget tabled by 31 March 







1 





Budget approved by 31 May 









1 





• Budget and revenue management 


Budget and revenue management is 
effective 












• Financial reporting and auditing is 
performed. 


To compile 14 reports 12 financial 
reports and 2 Performance 












• Institutional capacity for municipality to 
spend and monitor budget is created. 


To ensure grant expenditure and 
management 












'Financial Management policies 


Financial management policies and 
by-laws developed, Including but not 
limited to: supply chain management, 
credit f^nntrol tariff and investment 












Financial Management systems 


• Integrated financial management 
systems Introduced and 

operationalised. 
























Financial viability 


> Municipal financial viability 
targets set and achieved which will 












ensure that: 












• Growth in service 












debtors are reduced. 












• Consumer debt 












exceeding 90 days is recovered. 












• % Reduction in grant dependency rate. 













•Turn around time for creditor payment improved. 













• % Personnel cost over the total operational budget is in line 
with regulatory framework. 













• Provision for bad debt made. 








99% 


100% 



Financial legislation 

Financial legislation implemented, 
and comolied with, includina the 












Intern Program 

Training program for intern & show its 
implementation 







91% 


92% 










100% 


100% 



• Debt Collection 

Intensify debt collection 



















♦ Back up systems 

Provision of back-up system to 












• Indigents 

Review of indigents quarterly 












Capacitating a unit to manage and 
control indIgents 












• Load Shedding 

Develop and implement mechanism 
so that load shedding does not affect 














Community participation 


Procedures for community 
participation processes as set out in 
legislation adhered to in terms of: 













■ Planning 













• Budgeting 













• Implementation 













• Monitoring and reporting 












Spirulina 


Managing the spirulina production 












Special Programs Projects 


Rolling out special programs projects 
dealing with youth women .children 
and people with disabilities 












Celebration days co-ordination 


Co ordination of nationally celebrated 
days as adopted in the strategic 












Mayoral Awards 


Making funding available for the 
successful implementation of the 












Communication with communities 


• Regular communication with 
achievement of targets set out in 
out. 


































Ward Committees 


• Functioning of ward committees 
directiv suDoorted where aoDlicable. 












Community Based organisations 


• Capacity building of community- 
based organizations to enhance 
participation facilitated. 























Anti Corruption 


• An anti-corruption strategy in terms 
of national strategy for the 
miinif^inalitv is develnned and 












• Prevention 












■ Detection 












• Awareness /communication 












Audit Committee 


• Financial and 
performance audit committee 
established 
and functional. 


































Disclosure of Financial Interest 


• Mechanisms to ensure 
disclosure of financial 
interest in olace. 


































Audit Report 


• Unqualified audit report achieved 
and 

maintained. 























Successful implementation of all 
resolutions captured below. 














Addresses of Farmers 


Obtain outstanding addresses of ferrrers 





























Vote/lndicator 

Unit of 

measurement 

Baseline 

Annual 

target 

Revised 

target 

Qtr ending 30 Sept 09 

Qtr ending 31 Dec 09 

Qtr ending 31 Mar 
10 

Qtr ending 30 Jun 10 

Explanation of 
variance or actual 
performance 

Proj lAct 

Proj lAct 

Proi lAct 

Proj lAct 

Directorate CORPORATE SERVICES 

Vote: Council 

Maintain sound financial management 

10% 

Develop and manage 
departmental budget & SDBIP 









1 




Ensure departmental 
budget approval along with 
municipal budget. 









1 




Implement SDBIP & budget 
adjustments. 









1 




Maintain spending within 
budget provision 









1 



L£gal 


Legal advise to 
directorates 









1 




Public participations for 
bylaws 









1 




% of items scanned 









1 



Sustainable human settlement 
development facilitated through 
engagement with sector departments 
in line with the IDP and through IGR 
structures. 

16% 

Sale of stands 









1 




Land availability for 
residential use in the farming 
areasfWard 21 









1 




Maintain, manage and 
update the valuation roll 









1 




Ensure LUMS is developed 









1 



Service Delivery Units: Coucil 

General, Councillors, Office of the 
Mayor 


% of scheduled meetings realised 









1 




Number of agendas distributed 









1 




Number of agendas distributed on 
time 









1 




Number of minutes of meetings 
distributed 









1 




Number of minutes of meetings 
distributed on time 









1 




Computerizing of archive system 









1 




% of items scanned 









1 



Administration and Switchboard 


Number of calls received 
(switchboard) 









1 





Other: Local Outgoing calls 









1 





National 









1 





Cell 









1 





Share Calls 









1 



Job Descriptions 


To appoint a service provider to 
amend the job descriptions 









1 



Vehicle Assembly Plant 


To investigate the possibility of 
vehicle assembly plant or making 
land available 









1 



Performance Management System 
(PMS) aligned to the IDP, developed 
and implemented. 

40% 

Performance Contracts and 
agreements signed 









1 




Coordinate quarterly 
performance reviews 









1 




IDP alignment 









1 






Manage and coordinate Skills 
Development 


Implemental WSP 









1 




Update, review and submit 
the Workplace Skills 
development Plan 









1 




Develop and submit the 

ATR 









1 




To provide training to all 
identified staff in line with the 

WSP 









1 




To train all councilors on 
new promulgated legislation 









1 



An organisational structure aligned to 
the IDP established and 
operationalised. 


Departmental organograms 
in place 









1 




Organisational structure 
aligned to IDP & Local 
Government 5 year Strategic 
Agenda 









1 




Reduction in turn around 
time in filling vacancies 









1 




Conduct Job evaluation 









1 




Job descriptions aligned to 
TASK drafted 









1 



Review HR policies, procedures and 
systems. 


All HR policies reviewed 









1 




Identify policies to be 
developed 









1 




To appoint a service 
provider to assist with the review 
of policies 









1 



Provision of stands 


To investigate provision of 
stand for middle income earners 









1 



Recruitment 


To develop a recruitment 
and retention strategy 









1 



Succession Plan 


To put a succession plan in 

place 









1 



Filing System 


Electronic filing system to 
be put in place 









1 



Electronic Clocking 


Electronic clocking system 
to be finalized 









1 



Confidentiality 


Lack of confidentiality 
within the organization to be 
addressed 









1 



Twinning 


Revival of the twinning 
programmes 









1 



Develop and review organisational 
policies & By-law 


Tariff By-Law adopted 









1 





Training Policy reviewed 









1 





Dress code developed 









1 





Asset Management Policy 
reviewed 









1 



Develop and maintain a good 
administration system 


Proper records keeping 









1 





Proper communication 
systems 









1 



To maintain and implement a good 
Council Secretariat service with 
regard Council and Committee 
meetings. 


Agendas available before 
each meeting 









1 





Minutes available after 
each meeting 









1 





Track & monitor resolutions 









1 






Capacity building of community-based 
organisations to enhance effective 
participation facilitated. 


Communities participating 
in municipal structures 









1 





Public participation 
strategy developed 









1 



Mechanisms to ensure disclosure of 
financial interest in place. 


Disclosure of interest file in 
place and operational 









1 



Maintain and coordinate the twinning 
agreement 


Regular meetings held 









1 





Implementable resolutions 









1 



• An analysis of the local economy 
undetlaken. 











1 



• Comparative and competitive 
advantage of the municipality 
identified and incorporated into 
credible LED strategy and 
programmes. 











1 



• Spatial Development Framework 
in IDP 

includes economic 
development analysis, land-use 
policies and spatial representation 
of local economic 

development vision. 











1 













1 













1 













1 



• Institutional capacity to 
implement LED programmes 
established and a conducive 

environment for shared 
growth created to ensure that:: 











1 













1 













1 



• Market and public confidence in 

municipal functioning, 
infrastructure 

development and service delivery 
is improved. 











1 













1 













1 





• Existing public and private 
resources to intensify enterprise 
support to local communities 
utilized. 









1 





•Sustainable community 
investment 









1 





programmes introduced and 
implemented. 









1 





• Knowledge sharing networks 
and social partnerships facilitated 









1 





Ensuring that the marketing 
stragegy is enhance and 
maximize the selling of spirulina. 









1 





Managing the production of 
lucern and ensure income. 









1 






Quarterly projections for servicedelivery targets and performance indicators 


Vote/Indicator 

Unit of 

measurement 

Baseline 

Annual target 

Revised 

target 

Qtr ending 30 Sept 09 

Qtr ending 31 
Dec 09 

Qtr ending 31 
Mar 10 

Qtr ending 30 
Jun 10 

Explanation of variance or actual performance 

Pro) |Act 

Pro) |Act 

Proj |Act 

Proj |Act 

Directorate-TECHNICAL SERVICES(Economic Development, Housing, Electiricty and Roads & Stormwater) 

Vote: Planning and Development 

• Performance Management 
System (PMS) aligned to the 
IDP, developed and 
implemented. 

15% 




1 


1 


1 


1 



0 Performance Contracts 
and agreements signed 

0 Coordinate quarterly 
performance reviews for 
section heads & staff 

0 IDP alignment 




1 

1 

1 


1 


1 







1 

1 

1 

1 

1 


1 







1 


1 


1 


1 



• An organisational structure 
aligned to the IDP 
established and 
operationalised 





1 

1 

1 

1 

1 


1 



0 Departmental 
organograms in place 

0 Organisational structure 
aligned to IDP & Local 
Government 5 year Strategic 
Agenda 

0 Reduction in turn around 
time in filling vacancies 

0 Support given during Job 
evaluation process 

0 Job descriptions 




1 

1 

1 

1 

1 


1 






1 

1 

1 

1 

1 


1 






1 


1 


1 


1 







1 

1 

1 

1 

1 


1 
















aligned to task submitted for 
Job eveluation 





1 

1 

1 

1 

1 


1 



• Effective administrative and 
institutional systems, 
structures and procedures 
including: human resources, 
and communication systems 
established and 
implemented. 

0 4 relevant policies 
reviewed 

0 Identify 2 policies to be 
developed 

0 Contribution made to 
development of 
communication strategy to 
address technical matter 





1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 







1 


■ 

■ 

■ 

■ 

1 

■ 


Safety 


Number of workplace 
incidents 



1 

1 

1 

1 

1 


1 



Customer service systems 
implemented. 





1 

1 

1 

1 

1 


1 




















1 


1 


1 


1 



Capital Budget 


% of Capital budget spent 

lOCP/c 


25% 

25% 

50% 

60% 

75% 


100% 



Staff Complement 


Number of posts filled on 
the approved organogram 



1 


1 


1 


1 
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Quarterly projections for servicedelivery targets and performance indicators 


IDP 


Finalise the alignment of 
the IDP and the strategic 
session 



1 

1 

1 

1 

1 


1 




Monitor compliance of 
sector plans of the IDP 



1 


1 


1 


1 



PGDS Review 


Agriculture review of 

PGDS 



1 


1 


1 


1 



Infrastructure Development 
and Investment Model 
implemented. (In the said 
model there should be a 
dynamic relationship 
between population growth 
projections, service delivery 
backlogs, revenue 
generation capacity and 
institutional capacity): 





1 


1 


1 


1 



• Reduction in reticulation 
losses for water and 
electricity 





1 


1 


1 


1 



• Reduction in 

number of complaints from 

residents. 





1 


1 


1 


1 







1 


1 


1 


1 



• Increase in response time 
and resolution of complaints. 





1 


1 


1 


1 



• Asset register for all 
municipal property 
periodically and maintained. 





1 


1 


1 


1 







1 


1 


1 


1 





100% 


100% 


100% 


100% 


100% 



• The provision of basic 
municipal services to the 
satisfaction of residents 
(That is, clear delivery 
programmes and projects to 
progressively achieve 





1 


1 


1 


1 



• Water 

Upgrade water supply 
to Madimbo, Malale and 
Domboni 

Installation of pumps 
in underground Reservoir 





1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 



Electricity 

Finalise the project 
Upgrading of 

Electrify all new 
houses 





1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 



• Refuse removal 



• 3x\Aeek 


1 


1 


1 


1 



• Municipal access roads and 
Transport 





1 


1 


1 


1 







1 


1 


1 


1 



• Sustainable human 
settlement development 
facilitated through 
engagement with sector 
departments in line with the 
IDP and through IGR 
structures. 

0 Assistance given for the 
sale of stands 





1 


1 


1 


1 







1 


1 


1 


1 
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Quarterly projections for servicedelivery targets and performance indicators 


0 Facilitation for the 
residential sites in the 
villages 

0 Development of LUMS 





1 


1 


1 


1 







1 


1 


1 


1 
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Quarterly projections for servicedelivery targets and performance indicators 


• IDP integrates sector pians 
including Housing, Heaith, 
Sociai Deveiopment, Home 
Affairs, DME, DWAF, DTI, 
DEAT, Education, Land 
Affairs, etc. 





1 



• Spatial Development 
Framework in IDP 
includes spatial 
reconstruction 
policies, environmental, 
social and demographic 
trends, land-use policies and 
representation of sustainable 
human settlement vision. 





1 







1 







1 



Cemeteries 


Numbers of burials 






Parks 


Hectares of alien 
vegetation cleared 







Hectares of grass cut / 
month 







Number of trees planted 







Number of trees pruned 






Sewerage : Main Pipes & 
Pumpstation 


New house connections in 
year 







Mains cleared (M) 












Sewer blockages opened 







Manholes repaired 







Pipeline breakages 
repaired 






Sewerage : Water 
Pollution Control 


Kl of sewerage purified 






Streets and Storm Water 


% of households with 

access to storm water 

service 





B 


Km of gravel streets 
upgraded to permanent 
surface 





B 


Km of tarred roads 
requiring repair to prolong 
their life span 





B 


Km of tarred roads 
resealed 







Jobs created {Public 
Works Programme) 







Rebuilding of streets 






Street Cleaning 


Number of person hours 
spent on cleaning streets 





B 

Refuse site 


Tonnes of refuse received 
annually 







Tonnes of refuse recycled 






Refuse Removal 


Tonnes of households 
refuse collected 







Tonnes of business refuse 
collected 







% of households with 
access to basic level 
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Quarterly projections for 


Water Purification 


IWater Distribution 


Sedridty 


Planning - Land De»/elopment 


Assit to identify business 
accorrrnDdation fcy bacl^ards 


Roads 


• An analysis of the local 
economy undertaken. 


• Comparative and 
competitive advantage of the 
municipality identified and 


• Spatial Development 
Framework in IDP 

includes economic 
development analysis, land- 
use policies and spatial 

development vision. 






and performance indicators 



Average household water 
purified per day 





1 


1 


1 




% of water losses through 
purification 





1 


1 


1 




(M/I) % of water losses 
through network 





1 


1 


1 




Kl of water purified 





1 


1 


1 




Kl of water distributed 





1 


1 


1 




Length of pipeline 
replaced (m) 





1 


1 


1 




Pipeline replaced (Rm) 













New consumers 

connected: 





1 


1 


1 




Formal developments 













Informal developments 





1 


1 


1 




Maintenance: 





1 


1 


1 




Burst water mains 





1 


1 


1 




Sluice valves 





1 


1 


1 




Fire hydrants 





1 


1 


1 




House connections 





1 


1 


1 




Water meters replaced 













% erf househdds with access to 

basic level of electridtv 





1 


1 


1 



Nutrber of newer failures 












R/c lost erf revalue due to power 

failures 





1 


1 


1 



%erf electricity losses 





1 


1 


1 



Nurrber of new connections 





1 


1 


1 



Low cost and ad hoc housing 





1 


1 


1 



connections excluding requests 

from informal house ownas 





1 


1 


1 




Private land development 
applications aid applications for 
purchase of rruridpal property 
Building plans approved 





■ 


1 


1 

■ 














08-Nov 





1 


1 


1 

















To finalize road repairs and 

construction of roads 





1 


1 


1 









1 


1 


1 







1 


■ 

■ 

■ 

■ 

B 

■ 






1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 




6 







Quarterly projections for 


• Institutional capacity to 
implement LED programs 

environment for shared 
growth created to ensure 
that:: 


• Market and public 
confidence in 
municipal functioning, 
infrastructure 
development and service 
delivery is improved. 


• Existing public and private 
resources to intensify 
enterprise support to local 


■Sustainable community 
investment 

programmes introduced and 
implemented. 


• Knowledge sharing 
networks and social 


Ensuring that the marketing 
strategy is enhance and 
maximize the selling of 


Managing the production of 
lucern and ensure income. 


Finalize the memorandum 
with the Danish and promote 



iTenderfor Mass Lighting 


MOU 


LED Policy 


LED Projects 


Financial Management 


Budget and IDP’s 


• Departmental Budget and 
revenue management 


MIG Budget 


and performance indicators 






1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 







1 


1 

■ 

■ 

■ 

■ 

■ 






1 


1 


1 


1 







1 


1 


1 


1 







1 


1 


1 


1 







1 


1 

■ 

■ 

■ 

■ 

■ 






1 


1 


1 


1 







1 


1 


1 


1 




Tender for mast lighting to 
be finalized and re- 
advertised 



1 


1 


■ 


■ 

■ 



Finalise the M O U with 

SEDA 



1 


1 


1 


1 




Rnalise the development of 

1 Fn policy and Incentives policy 



1 

1 

1 


1 


1 

■ 



Provide skills development to 

1 Fn prefects and assist in 
(inducting research and 

feasibilitv studies 



1 

1 

1 


1 


1 




Sound financial 
management practices 
implemented in terms of 
the MFMA for the 
department 















1 


1 

1 

1 

■ 

1 

■ 



• Budget aligned to 
development and service 
delivery targets that 
municipalities are 
accountable for as set out 
in the adopted IDPs. 



1 

1 

1 

1 

1 


1 




Departmental Budget and 
revenue management is 
effective. 



1 

■ 

1 


1 


1 




Institutional capacity for 
municipality to spend on 
MIG and budget is 
created. 



1 

1 

1 

1 

1 


1 




MiG budget allocated is 
spent with no over 
expenditure 



1 

1 

1 


1 


1 
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Quarterly projections for servicedelivery targets and performance indicators 


Renting and Leasing 


Investigate a better option 
between hiring of 
equipment , buying own 
equipment especially the 
less expensive equipment 
or leasing 



1 

1 

1 

1 

1 


1 


Done in year end council meeting held in december 2009 

Procedures for community 
participation processes as 
set out in legislation adhered 
to in terms of: 





1 


■ 

■ 

■ 

■ 

■ 

■ 


■ Planning 





1 


1 


1 


1 



• Budgeting 





1 


1 


1 


1 



• Implementation 





1 


1 


1 


1 



• Monitoring and reporting 





1 


1 


1 


1 



Managing the spirulina 
production plant 





1 


1 


1 


1 



Ensure the relationship 
between the municipality, 
public works and the Danes 
is finalized and 
operationalised 





1 


1 


1 


1 



• Regular communication 
achievement of targets set 
out. 






































• Assisting the Functioning of 
ward committees by 





1 


1 


1 


1 



Finalizing ALL strategic plan 
resolutions listed below 





1 


1 


1 


1 



Employment Statistics 


Source monthly errplciyment 

statistics on Capital Proiecte 



1 


1 


1 


1 



Tour of Assets 


Tour of assets by cxxndlors to 

be done as soon as possible 



1 


1 


1 


1 
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Vote/lndicator 

Unit of 

Baseline 

Annual target 


Qtr ending t 

iO Sept 09 

|Qtr ending 31 Dec 09 

|Qtr ending 31 Mar| 

1 Qtr ending 30 Junioj 

Explanation of variance or 

measure 

Revised target 

Proi 

IacI 

Proi 

Let 

Proi 

Let 1 

Proi 

Let 1 

actual performance 


Directorate-Social Services 

Vote: Community and Social I 

Services I 

Financial Management 


Sound financial management practices 
implemented in terms of the MFMA tor the 
department 












Budget 


Budget aligned to development and service 
delivery targets that municipalities are 
accountable for as set out in the adopted 

IDPs 













Maintain spending within budget provision 














Raise the money as captured in Hie budget 














Review HIV/AIDS 

1 




2 




2 





Policy & strategy 

1 

1 







2 





Launching ot local aids council 












HiV/AiDS 


Number ot special events organised 


6 






' 

2 





Number ot health awareness campaigns held 


* 



' 









Number ot people reached with HIV projects 

8 

328 



100 


50 

78 

100 



Transport workshops 


To facilitate 3 workshops with transport 
industries in preparation lot 2010 

3 




3 


* 


4 



Transportation to viiiages 


To facilitate transport to the villages 


9 



2 




3 



Road signage - Madimbo 


Provision of road signage and speed humps 
in Madimbo village. 














Promoting the participations by libraries on 
the red thorn activities. 



2 





3 






Establishment ot the single integrated library 
facility. 

2 


2 











Number ot items borrowed from libraries 

152 




20 


58 

67 




Libraries 


Number ot members of libraries 














% membership increase (Youih/Adulls) 

98 













Number ot events held by libraries 

3 



3 



3 







Provide library materials 

586 





3 








Install internet in libraries 

2 




' 



' 




Safety campaigns 


To conduct 3 safety campaigns on woman 
and children abuse. 

3 




' 


' 


' 



Poiicing in farming areas 


Facilitation of visible police at the farming 

5 




2 



' 




CPF 


Making sure that CPF are functional and we 
aretully participating. 

6 




2 


2 


2 



Housing List 


To update the housing wailing list 

Daily 












To facilitate on the building of RDP houses to 
those who meet the criteria 












Land for housing 


To facilitate the availability of land for 
housing to the department 

Periodically 











Stands allocation 


To invesHgate and allocate stands tor the 
middle income 














Training or Disaster 
Management 


To coordinate 2 training on disaster 
management to community structures 





' 


2 






2 trainings of ward committees on Disaster 
Management 

2 











Sporting parks 


Identification of Sporting parks in preparation 
lot 2010 world soccer tournament. 

2 




' 



' 




Cultural activities 


To hold 2 cultural activities. 

1 






' 





Sports Council 


To have a functional Sports Council. 

1 






' 





Moral Regeneration 
committee 


Formulation of moral regeneration 
committee. 

1 






' 





Income on tines 


Collecting of R3,0M in revenue through 

Traffic Fines 

Don. 











Traftic officers 


Employment of 4 traffic officer who will be 
helping in testing learners and drivers 
license./ facilitating secondment from 
transport department 

Don. 











Traffic Fines 


Follow up on outstanding traffic fines plus 
recover 20%. 

Don. 











Environmental Health 


Noise nuisance complaints 













Air Pollution complaints 

1 












Smoking in public places complaints 

Non. 












Complaints regarding overgrown erven 













Number of complaints received 













Number of complaints resolved 













Number of environmental sessions held 

3 






' 

' 





Number of people reached with 
environmental sessions 

358 












Unconffolled Dumping 

15 





5 


5 

5 




Keeping of animal complaints 













Issuing of Business & Entertainment licences 













Pauper burials 

52 












Telephonic Enquiries 

65 











Social Development 


Number of educational sessions held 













Number of social programmes launched 

‘ 





2 


' 





Number of people reached during sessions 
and programs 

3 







' 




Youth Development 


Number of Youth Projects launched 

Number of People reached 

2 







' 




125 











Sport and Recreation 


% Utilization of sport facilities 

1 







1 

' 



T'"i' 


Complaints attended by traftic officers 

65 












Special Functions attended by ffaftic officers 

15 












Road signage and speed humps 

9 






3 


3 

3 


Road Gradings 


Facilitate road grading 

















Improve security systems in the municipal 
buildings 



Usage ot mine shafts as tourist attraction 



Tourism to be marketed vigorously in 
publications, radios and billboards 

Immigrants 


Influx ot legal and illegal Immigrants Into the 
country be monitored and program 
established 



To conduct two capacity building workshops 
on /Vts and Crafts in order to promote 
tourism. 



To train 20 tout guides volunteers 

Flea Markets 


To run 2 flea markets 

Anrjal Show 


To CO ordinate Annual show and provide 
workable program by March 09 

IDP, developed and 
Implemented. 


IDP alignment 



Departmental organograms in place 

Manage and coordinate 
Skills Development related 
to employees in Bie 
deparDnent 


To ensure training to all identified staff In line 
with the WSP, is provided 



Update, review and submit the Workplace 
Skills development Plan tor the deparbrient 

An organisational structure 
aligned to the IDP 
established and 
operationalised 


Reducbon in turn around time In filling 

vacancies 

Review policies, 
procedures and systems. 


Identify policies to be developed tor the 
department 

Cleanest town 


Enter the cleanest town competition. 




Special Projects 


Facilitate the appointment a second person 
for special projects 

2 






' 





Mining 


Put up a process to reopen closed mines 

3 







1 

2 



Airstrips 


Sort out ownership of airstrip 









' 



T'"i' 


5 

1 







5 




Develop and review 
organisational policies & By 


Maintain the sections in an orderly manner, 
with less problems with staff 

Don. 











Develop and maintain a 
good administration system 


Proper records keeping lor the department 

D.., 












Proper communication systems in the 
department 

D.., 











To maintain and implement 
a good minutes service 
with regard Council and 
Committee meetings. 


Minutes available after each meeting co 
ordinate within the department 













Track fi monitor resolutions related to the 
department 












Capacity building ot 

organisations to enhance 

facilitated 


Communities participating in municipal 
structures related to the department 












Mechanisms to ensure 

disclosure ot financial 
Interest in place 


Disclosure ot Interest file in place and 
operational 












To implement ALL 
resolutions listed hereunder 

















SERVICE DELIVERY INFORMATION PER WARD 


This component of the SDBIP provides a breakdown of projects and 
deliverables per department to be executed in the different wards. 

1. Technical Services 


Vote: Sports and Recreation 


Projects/Deliverables 

Wards 

Construction of Sports centre @ extension 6 Nancefield 

5 

Construction of Sports centre @ Madimbo 

1 


2. Development and Planning 

Vote: Buildings 


Projects/Deliverables 

Wards 

Construction of Community Hall @ Malale 

1 


5 




DETAILED CAPITAL WORKS PLAN 


The following is a breakdown of the 2010/11 Capital Budget per directorate or 
department. 


Department 

R’OOO 

% 

Technical to be determined 

10,000 

50.0 

Buildings 

2,410 

12.0 

Sports & Recreation 

7,600 

38.0 

Total 

20,010 

100 


This is further illustrated in the pie chart below. 


DETAIL CAPITAL WORKS PLAN 


□ Technical to be 
determined 

□ Buildings 

□ Sports & Recreation 
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